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AGENDA
SELWYN WATER BOARD MEETING - 8 OCTOBER 
2025

Name: Selwyn Water

Date: Wednesday, 8 October 2025

Time: 9:30 am  to  11:30 am (NZDT)

Location: Default Location, 2 Norman Kirk Drive, Rolleston, New Zealand

Board Members: Murray Strong (Chair)

Attendees: Alex  Cabrera, Jo Gallop, Heather Geddes, Amon Nunns, Rachael  Brown, 
Sydney Mallon-Piper, Toni Forrest

1. Opening Meeting

1.1 Confirm Minutes
For Noting
Minutes of Selwyn Water Board Meeting, 10 September 2025, for confirmation.

Supporting Documents:  
1.1.a Minutes : Selwyn Water Board Meeting - 10 September 2025 - 10 Sept 2025  

1.2 Interest Register
For Noting
Supporting Documents:  
1.2.a Interests Register  

2. Actions from Previous Meetings

2.1 Action List
For Noting
Supporting Documents:  
2.1.a Action List  

2.2 Transfer Agreement
Alex  Cabrera
For Noting
Supporting Documents:  
2.2.a 02.2 SDC - SWL Transfer Agreement.docx  
2.2.b 02.2 Transfer Agreement SDC Signed.pdf  
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2.3 Staff Benefits - Life Insurance transferred from SDC
Alex  Cabrera
For Noting
Verbal update

2.4 Delegations Register
Alex  Cabrera
For Noting
Verbal update

3. Major Decisions and Discussions

3.1 Board of Director Induction
Alex  Cabrera
For Discussion
Planning for new Director induction.
Verbal Update

3.2 Risk Register
Alex  Cabrera
For Noting
Attached for information.

Supporting Documents:  
3.2.a 03.3 Governance Risk Register - September 2025.docx  
3.2.b 03.3 Governance Risk Register - September2025.pdf  

3.3 Appointment of Auditor
Alex  Cabrera
For Noting
Verbal update

3.4 CCO Name Update
Alex  Cabrera
For Noting
Supporting Documents:  
3.4.a 03.5 CCO Name Update.docx  

4. Information 

4.1 Implementation Activity Update
Heather Geddes
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Supporting Documents:  
4.1.a 04.1 Implementation Activity Update - September 2025.docx  
4.1.b 04.1 Implementation Activity Update September 2025.pptx  

5. Management Reports

5.1 Finance Report
Alex  Cabrera
For Discussion
Finance Report to August 25

Supporting Documents:  
5.1.a 05.1 Finance Report - September 2025.docx  

5.2 Health & Safety Report
Alex  Cabrera
For Noting
Provide an update on Health Safety and Wellbeing for SWL 

Supporting Documents:  
5.2.a 05.2 CORDE-SDC Monthly Project Report.docx  
5.2.b 05.2 CORDE-SDC Projects & HS Report - August 2025.pdf  

6. Other Business

7. Close Meeting

7.1 Close the meeting
Next meeting: Selwyn Water Board Meeting - 12 November 2025 - 12 Nov 2025, 9:30 am
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MINUTES (in Review)
SELWYN WATER BOARD MEETING - 10 
SEPTEMBER 2025

Name: Selwyn Water

Date: Wednesday, 10 September 2025

Time: 9:30 am  to  10:45 am (NZST)

Location: Default Location, 2 Norman Kirk Drive, Rolleston, New Zealand

Board Members: Murray Strong (Chair)

Attendees: Jo Gallop, Alex  Cabrera, Heather Geddes, Rachael  Brown, Amon Nunns, 
Sydney Mallon-Piper, Toni Forrest

1. Opening Meeting

1.1 Confirm Minutes

Selwyn Water Board Meeting - 1 August 1 Aug 2025, the minutes were confirmed with the 
following changes:
Noted Amon's name which is misspelt.

The spelling of Amon's name to be corrected. 

1.2 Interest Register
The Board noted the Interests Register. No new interests declared.

2. Actions from Previous Meetings

2.1 Action List
Due Date Action Title Owner(s)
8 Aug 2025 Governance Recruitment Pack Non-disclosure agreement

Status: Completed on 14 Aug 2025
Alex  Cabrera, Amon 
Nunns

15 Aug 2025 Add the note regarding Water Services Strategy legislative 
requirements, into BoardPro
Status: Completed on 27 Aug 2025

Jo Gallop

31 Aug 2025 Updated Strategic Goals
Status: Completed on 10 Sept 2025

Alex  Cabrera, 
Heather Geddes

The Action List and August 2025 update were noted.

3. Major Decisions and Discussions

3.1 Board of Director Manual
Alex Cabrera provided a verbal update. The manual will be included in induction packs for 
potential Directors.

Confirm Minutes 1.1 a
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3.2 Letter of Comfort
The letter of comfort was discussed.  Amon provided some guidance regarding having the facility 
available to meet financial commitments, including funding and LGFA repayment. Preference to 
capitalise to avoid additional cost. 

3.3 Risk Register
The Risk Register was noted.
The Chair advised that he has requested a copy of the Selwyn District Council (SDC) Risk 
Register from the Chair of the Council Audit & Risk Committee, and a parallel request has been 
made to the SDC Legal Team. As of the meeting date, the requested documentation has not yet 
been received.
It was further noted that following discussions with the Chair of the SDC Audit & Risk Committee 
regarding the capital programme, the responsibility for oversight of programme-related risks has 
been transferred from the Audit & Risk Committee to the Finance and Risk Committee.
Alex Cabrera reported that he has requested written information regarding infrastructure projects 
currently in progress that are not included in the Long-Term Plan (LTP), in order to assess the 
potential total exposure. This request is to be formally documented with the Chief Executive Officer 
(CEO) and relevant Executive Leadership Team (ELT) members. Additionally, it was agreed that a 
written statement should be prepared to highlight the misalignment between the projects listed in 
the Water Services Delivery Plan (WSDP) and those in the LTP, and to request that the ELT 
propose how this issue should be addressed in the transfer documentation.

Action:Should the transfer agreement be approved by Council on 17...

Action:
Should the transfer agreement be approved by Council on 17 September, the 
above matters are to be formally flagged with the Department of Internal Affairs 
(DIA) and the Local Government Funding Agency (LGFA).
Due Date: 19 Sept 2025
Owner: Alex  Cabrera

4. Information 

4.1 Implementation Activity Update
Heather presented the report.
Alex noted that the emphasis was on customer-centric processes, cross-functional teams and 
breaking silos.
Governance decisions were approved for:
1. The transition phase includes mapping current state processes and identifying opportunities for 
improvement. Is a ‘lift and shift’ approach acceptable until such time as the transfer agreement is 
approved and the systems and processes are transferred to SWL.
2. A valuation of assets is completed annually to coincide with the end of the financial year. The 
valuation for the assets has been completed up to 30 June 2025. A decision is required to confirm 
that this is sufficient for the transfer of assets to occur by 1 November 2025, with any new assets 
added to the register to be added at book value.
Discussed also was the requirement to confirm the appointment of auditors for the upcoming 
financial period. It was agreed that the process and timing for this appointment need to be clarified 
and formalised.

Confirm Minutes 1.1 a
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Processes and opportunities for improvement

The ‘lift and shift’ principle is adopted with the understanding of the associated 
risks. Opportunities for improvement will be identified and included in a 
remediation plan for implementation
Decision Date: 10 Sept 2025
Outcome: Approved

Valuation of Assets

That the 30 June 2025 valuation is used, due diligence to identify any issues 
through the transfer and wash up period to ensure the 30 June 2026 valuation 
is accurate.
Decision Date: 10 Sept 2025
Outcome: Approved

Appointment of Auditors

Confirm process and timing for the appointment of auditors and report back to 
the Board.
Due Date: 30 Sept 2025
Owners: Alex  Cabrera, Jo Gallop

4.2 Transfer of Staff
Staff transferred to Selwyn Water September and celebrated with a team session and shared 
breakfast. 
All contracts offered were accepted and signed. Staff are taking advantage of hot desks in the SW 
office. 
Life insurance for some transferring staff was raised.  A paper has been requested to understand 
further.
Murray thanked the team for all the work undertaken to this point.  

Staff Benefits - Life Insurance transferred from SDC

Life insurance for some transferring staff was raised.  A paper has been 
requested to understand further.
Laura King, People Workstream Lead will assist with this. 
Due Date: 31 Oct 2025
Owners: Alex  Cabrera, Jo Gallop

4.3 Delegations Register
Taken as read.
The delegations were a 'lift and shift' from current SDC delegations and will be reviewed as soon 
as possible before the end of the year. 

Reviewing of the Delegations Register

The register will be reviewed prior to December by Laura King, People 
Workstream Lead.
Due Date: 21 Dec 2025
Owners: Alex  Cabrera, Jo Gallop

Confirm Minutes 1.1 a
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4.4 Board Meeting Public Notification
Schedule provided to align with Local Government (Water Services) Act 2025.
Threshold for public excluded papers to be refined. 

Threshold for public excluded papers to be refined

The threshold for public excluded papers to the Board will be determined and 
refined.
Due Date: 31 Oct 2025
Owners: Alex  Cabrera, Rachael  Brown

4.5 CORDE SDC Monthly Report
CORDE Monthly Project Report to SDC for July 2025 received and noted.
H&S visibility was discussed, especially in terms of sub-contractors. This will be discussed further 
with CORDE.

Health & Safety discussion with CORDE

A health & safety conversation will be held with CORDE regarding thorough and 
accurate reporting. Laura King, People Workstream lead to be involved.
Due Date: 31 Oct 2025
Owner: Alex  Cabrera

5. Management Reports

5.1 Finance Report
Most costs still sit with SDC so the report is focussed primarily project activity.
 
 

5.2 Health & Safety Report
There was no report submitted at this meeting, although work is in progress regarding staff health, 
safety, and wellbeing.

6. Other Business

7. Close Meeting

7.1 Close the meeting
Next meeting: Selwyn Water Board Meeting - 8 October 2025 - 8 Oct 2025, 9:30 am

New Actions raised in this meeting
Item Action Title Owner(s)
3.3 Action:Should the transfer agreement be approved by Council on 17...

Due Date: 19 Sept 2025
Alex  Cabrera

Confirm Minutes 1.1 a
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Item Action Title Owner(s)
4.1 Appointment of Auditors

Due Date: 30 Sept 2025
Alex  Cabrera, Jo 
Gallop

4.2 Staff Benefits - Life Insurance transferred from SDC
Due Date: 31 Oct 2025

Alex  Cabrera, Jo 
Gallop

4.3 Reviewing of the Delegations Register
Due Date: 21 Dec 2025

Alex  Cabrera, Jo 
Gallop

4.4 Threshold for public excluded papers to be refined
Due Date: 31 Oct 2025

Alex  Cabrera, 
Rachael  Brown

4.5 Health & Safety discussion with CORDE
Due Date: 31 Oct 2025

Alex  Cabrera

Signature:____________________ Date:_________________________

Confirm Minutes 1.1 a
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Interests Register
Selwyn Water

As of: 8 Oct 2025

Person Organisation Active Interests Notice Date
Murray Strong Selwyn District Council New Dunedin Hospital, Digital Transformation Board - Chairman - 

20/12/2021-current.  Fees paid.
3 Jan 2025

Selwyn District Council Digital Interactive Health/MedTechiQ - Chairman - 1/08/2023-current.  
Fees paid.

3 Jan 2025

Selwyn District Council Centre of Digital Excellence, NZ Ltd - Chairman - 1/12/2018-current.  
Fees paid

3 Jan 2025

Selwyn District Council Destination Southern Lakes - Chairman - 06/09/2023-current.  Fees 
paid.

3 Jan 2025

Interest Register 1.2 a
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Action List
Selwyn Water

As of: 3 Oct 2025

Appointment of Auditors In Progress
Confirm process and timing for the appointment of auditors and report back to the Board.
Due Date: 30 Sept 2025
Owners: Alex  Cabrera, Jo Gallop
Meeting: 10 Sept 2025 Selwyn Water Board Meeting - 10 September 2025, 4.1 Implementation 

Activity Update

Latest Update:
Board Chairman to discuss options with Auditor General. Update will be provided by CE at next 
Board meeting
Alex  Cabrera | 23 Sept 2025

Action List 2.1 a
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TRANSFER AGREEMENT
RECOMMENDATION: That the Board NOTE the signed Transfer Agreement from SDC, and 
ENDORSE the signing of the agreement by the Chair of Selwyn Water Ltd.

Presenter: Alex Cabrera

Transfer Agreement 2.2 a

13



Transfer Agreement 2.2 b

14



Transfer Agreement 2.2 b

15



Transfer Agreement 2.2 b

16



Transfer Agreement 2.2 b

17



Transfer Agreement 2.2 b

18



Transfer Agreement 2.2 b

19



Transfer Agreement 2.2 b

20



Transfer Agreement 2.2 b

21



Transfer Agreement 2.2 b

22



Transfer Agreement 2.2 b

23



Transfer Agreement 2.2 b

24



Transfer Agreement 2.2 b

25



Transfer Agreement 2.2 b

26



Transfer Agreement 2.2 b

27



Transfer Agreement 2.2 b

28



Transfer Agreement 2.2 b

29



Transfer Agreement 2.2 b

30



Transfer Agreement 2.2 b

31



Transfer Agreement 2.2 b

32



Transfer Agreement 2.2 b

33



Transfer Agreement 2.2 b

34



Transfer Agreement 2.2 b

35



Transfer Agreement 2.2 b

36



Transfer Agreement 2.2 b

37



Transfer Agreement 2.2 b

38



Transfer Agreement 2.2 b

39



Transfer Agreement 2.2 b

40



Transfer Agreement 2.2 b

41



Transfer Agreement 2.2 b

42



Transfer Agreement 2.2 b

43



Transfer Agreement 2.2 b

44



Transfer Agreement 2.2 b

45



Transfer Agreement 2.2 b

46



Transfer Agreement 2.2 b

47



Transfer Agreement 2.2 b

48



Transfer Agreement 2.2 b

49



Transfer Agreement 2.2 b

50



Transfer Agreement 2.2 b

51



Transfer Agreement 2.2 b

52



Transfer Agreement 2.2 b

53



Transfer Agreement 2.2 b

54



Transfer Agreement 2.2 b

55



Transfer Agreement 2.2 b

56



Transfer Agreement 2.2 b

57



Transfer Agreement 2.2 b

58



Transfer Agreement 2.2 b

59



Transfer Agreement 2.2 b

60



Transfer Agreement 2.2 b

61



Transfer Agreement 2.2 b

62



Transfer Agreement 2.2 b

63



Transfer Agreement 2.2 b

64



Transfer Agreement 2.2 b

65



Transfer Agreement 2.2 b

66



Transfer Agreement 2.2 b

67



Transfer Agreement 2.2 b

68



Transfer Agreement 2.2 b

69



Transfer Agreement 2.2 b

70



Transfer Agreement 2.2 b

71



Transfer Agreement 2.2 b

72



Transfer Agreement 2.2 b

73



Transfer Agreement 2.2 b

74



Transfer Agreement 2.2 b

75



Transfer Agreement 2.2 b

76



Board Report
8 October 2025

Selwyn Water Board Report Page 1 of 1

GOVERNANCE RISK REGISTER – 
SEPTEMBER 2025
Presenter: Alex Cabrera

RECOMMENDATION: That the Board NOTE the Governance Risk register for September 
2025

Risk Register Updates
There are no updates to the risk register this month.

Risk Register 3.2 a

77



Probability Impact Rating Mitigation  SWL Owner

Tim Mason Possible Major High Med
Conduct due diligence and agree a remediation plan with SDC 
that provides for transfer of assets to meet legislation with a 
remediation period to work through inaccuracies.  

Alex Cabrera.

Tim Mason Possible Major High Med Clear accountability matrix established and a transition plan 
for statutory obligations. 

Alex Cabrera.

Murray Strong Unlikely Moderate Low Med
Governance framework developed with legal team to ensure it 
meets all statutory requirements. Alignment with SDC process 
included. 

Alex Cabrera

Tim Mason Possible Major High Med Risk assessment conducted with recommendations for 
inclusion in transfer agreement documentation (if applicable) 
and asset management plans (if applicable). 

Alex Cabrera

Sharon Mason / Murray 
Strong

Unlikely Major High Med
Clear and open communication process with SDC and SWL to 
agree SoE contents and a mirroring of expectations with 
current SDC water service requirements. 

Alex Cabrera

Sharon Mason Unlikely Major High Med Establish a stakeholder engagement plan and implement post 
October election. 

Alex Cabrera

Murray Strong Possible Major High Med Establish a relationship protocol and Transition Steering Group 
to jointly assess and resolve issues. 

Alex Cabrera

Tim Mason Possible Major High Med
Conduct a thorough asset valuation and condition assessment 
to anticipate financial and operational risks. 

Alex Cabrera

Tim Mason Possible Major High Med
A clone is done of each data set to retain historical data within 
SDC prior to go live operation by CCO, robust user access 
testing completed prior to go live. 

Alex Cabrera

Tim Mason Possible Major High Med Asset valuation exercise conducted prior to transfer. Alex Cabrera

Tim Mason Possible Major High Med
Regular review of the asset condition assessment and 
independent advice included. 

Alex Cabrera

Tim Mason Possible Major High Med

Due diligence done of informal communication channels used 
to engage with consent applications and a remediation plan 
established including potential legal and financial 
considerations. 

Alex Cabrera

Sharon Mason / Murray 
Strong

Possible Major High Med

LGFA, Bell Gully, Bancorp, Russell McVeigh and Simpson 
Grierson to engage to identify steps, risks, barriers and 
establish a path to bring back to SWL and SDC for 
consideration. 

Alex Cabrera

Opportunities CommentsRisk owner(s)
Risk rating Mitigations/Actions

Risk Register 3.2 b
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CCO NAME UDPATE
Presenter: Alex Cabrera

RECOMMENDATION: That the Board NOTE the CCO Name Update report.

Introduction
Establishing the new CCO and naming convention required a process that respected and 
aligned with Māori values and perspectives. To this end, we are grateful to have worked 
closely with Puamiria Parata-Goodall, whose guidance and leadership were invaluable in 
shaping both the kōrero and the final outcome. Her involvement ensured the new name 
carried cultural integrity as well as clarity of purpose.

The Name
Te Mātāpuna | WaterSource Services Ltd. has been offered as a gift.

Meaning of Te Mātāpuna

• “The source.”
• Source of information and knowledge.
• Source of rivers, streams, lakes, and underground springs and tributaries.
• Speaks to connection and to guardianship of wai.

Why a dual name

• Te reo Māori and English together ensure the name carries both cultural depth and 
everyday clarity.

• Te Mātāpuna signals origin, guardianship, and connection to place.
• Water Source Services Ltd states the operating purpose plainly for customers, 

regulators, and partners.

About Puamiria Parata-Goodall

• Pou Arataki, Tū Rangatira (Chair) of Te Taumutu Rūnanga.
• Former Ruahikihitanga portfolio leader at Selwyn District Council.
• Author of cultural narratives guiding the incorporation of cultural indicators in 

Christchurch and Selwyn.
• Member of Te Pae Kōrako.
• Ngāi Te Ruahikihiki, Ngāti Wheke, Ngāti Irakehu, Ngāi Tūāhuriri, Ngāti Huirapa, 

Ngāti Kurī.

CCO Name Update 3.4 a
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What the name asks of the brand

• Look: clear, grounded, functional.
• Sound: respectful, plain-spoken, transparent.
• Deliver: reliable service and careful guardianship of wai, in partnership with mana 

whenua.

Governance note

Mana whenua involvement is not symbolic but integral to governance and strategy.

Legal and trademark status

The name has passed initial scrutiny by Bell Gully. Trademark applications for

Te Mātāpuna WaterSource Services Ltd are underway.

CCO Name Update 3.4 a
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Implementation Activity Update – September 
2025
Presenter: Heather Geddes

RECOMMENDATION: That the Board NOTE the Implementation Activity Report for 
September 2025.

Programme Delivery
The attached report provides and update on the transition phase from 1 July 2025 to 31 July 
2026 and covers the four workstreams:
▪ Programme Delivery Focus
▪ Transition to a WSCOO; transfer of assets, services and revenue to 20 December 

2025
▪ Utility Thinking and Enabling; Future state design and initial implementation
▪ Customer and Billing; End to end customer and billing function that optimises 

revenue.

Implementation Acti... 4.1 a
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Programme Board Report
Transition Phase: 1 July 25 to 31 July 26

Reporting period to September 2025

Implementation Activity Update 4.1 b
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Selwyn Water 
Limited

Governance Programme Reporting - September 2025

25/26 Implementation roadmap
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

WE ARE HERE

Water Operations, Maintenance 
(process.systems.data) WSCCO

CCO Web P2 CCO Web P3

M365 / Doc Mgmt / Intranet

Market Offering Capability in place (Customer, Billing, Assets)

Migrate SDC Customer, Billing and ServicesSDC Preparation

IBIS – long term 
financial & water 

modelling.

Payroll as a Service

Org Design & Workforce planning

SWL Policies
Utility Thinking 

and Enabling 

Transition to a 
WSCCO

Legal establishment & Finance transfer 
of Assets /Loans, Contracts

Capital Delivery 
Transition

Customer and 
Billing 

OFI in Operations and Capital Delivery
HyperCare

HyperCare

Water Services Strategy

Compliance & Regulatory

Revenue & Billing 
Defined

OFI in Customer & Billing

Live as a CCO​ Water staff become SWL 
employees

CCO has a new 
enduring name

TSA enacted – we 
are a WSCCO

WSCCO offer to market is 
demonstrable

WSCCO has full ERP 
system capability

Customer Comms

Finance

2

Implementation Activity Update 4.1 b
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Utility Thinking and Enabling
We're building the foundational capabilities of the WSCCO by delivering the people and 

corporate functions that will enable it to operate with a utility mindset. This includes establishing 
HR, Finance, Legal, Risk, Brand, and digital presence—along with the processes and tools that 

support them. Our focus is on creating scalable, fit-for-purpose enablers that ensure operational 
readiness, governance, and long-term sustainability for the CCO.

Transition to a WSCCO  
We're executing a strategic transition of assets and operations from SDC to SWL under Bill 3, 
forming the foundation of the WSCCO. This initiative is anchored by three core agreements—
Transition, Transitional Services, and Operational Services—ensuring legal, operational, and 

compliance continuity. Our delivery scope spans systems, processes, and operational capabilities, 
positioning SWL for long-term service excellence, while onboarding is covered under a different 

stream. This is a critical enabler for future-state service delivery and governance.

Customer and Billing 
We're establishing the customer and billing capability for SWL to enable seamless service 

delivery and revenue assurance. This includes implementing the systems, processes, and people 
enablement required to manage customer interactions, billing, and service requests. We're also 
optimising pricing strategies, market offerings, and revenue collection—ensuring a customer-

centric approach that supports financial sustainability and operational efficiency for the WSCCO.

Programme delivery focus to 31 July 2026

Success
A fully enabled WSCCO with integrated 

corporate functions, supported by robust 
processes and systems—ready to operate 
independently with a utility mindset and 
deliver sustainable, high-quality services.

Success  
A seamless and compliant transition where 
SWL is fully operational under the WSCCO 

framework, with all systems, processes, and 
agreements in place—enabling uninterrupted 

customer service delivery and a strong 
foundation for future growth.

Success
An end-to-end customer and billing function 

that delivers a seamless and customer-
centric user experience, ensures accurate and 

timely revenue collection, and supports a 
financially sustainable and customer-focused 

WSCCO.

G

3

A

A
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Transition to a WSCCO
 Transfer of assets, services and revenue to be fully operational by 20 December 2025 

Workstream highlights Active risks being managed / mitigated Workstream RAG Status
• Stream mobilised and key resources added.
• 'Due Diligence' plan drafted and in review. 
• Cutover planning for systems, data, and process 

commenced.
• Key test resource onboarded.

• Uncertainty remains around the ownership and schedule for the TA 
supporting contracts. Requires escalation to TWG.

• Not all operational processes and supporting systems are confirmed for  
Dec. The risk of unknowns remains.

• An operational business systems/process cutover at a time with 
skeleton support staff presents risk to seamless operations – cutover 
review, including date, underway.

Amber status due to 
uncertainty around 
SSA, and Agency 
agreement, behind on 
defining operational 
model for 1 Dec. 

Project Due RAG Completed Focus now

Legal and financial transfer 1 Dec 2025 N/C

• Due Diligence plan drafted. • Due diligence plan agreement
• Seeking clarity on SSA and Agency 

agreement preparation
• Contract identification and split/ 

Novation
• Finance Cutover Planning

Water Operations and Maintenance 1 Dec 2025 N/C
• Review of current state process and systems 

supporting them completed with SWL leadership team 
• Confirm December operational state 

and solve any gaps.
• Test & Cutover planning 

Capital Delivery Transition 1 Dec 2025 N/C
• Review of process current state and systems 

supporting them completed with SWL leadership team
• Confirm December operational state 

and solve any gaps.
• Test & Cutover planning

Compliance and Regulatory 1 Mar 2026 N/C
• Compliance and regulation reporting 

framework established. 

4

A

A

A

A

A
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Selwyn Water 
Limited

Governance Programme Reporting - September 2025

Utility Thinking and Enabling
Future state design and initial implementation

Workstream highlights Active risks being managed / mitigated Workstream RAG Status
• Payroll - SWL transition staff successfully 

set up and paid on-time.
• Hum Consulting engaged, two day onsite 

working engagement. Draft Proposal 
awaiting review.

• Target Operating Model interim design requires review against 
utility future state aspirations. 

 Green status due to 
interim measures set to 
maintain service 
delivery. 

Project Due RAG Completed Focus now

Payroll as a service 17 Sep 2025 N/C
• EasyPay system implemented and all payruns 

successful.  Review held on 3rd Oct.
• Review, lessons learned, what went well, what could 

we do better next time. 

Operating Model, Org design and 
workforce planning

30 Nov 2025

• Target Operating Model brief established.  Hum 
Consulting engaged to develop target operating 
model and blueprint.

• Name still to be confirmed.

• Timely access to decision makers.
• Confirm with Alex approach proposed and timelines 

suggested are in line with his thinking
• Wider engagement with SWL stakeholders

SWL Policies 1 Dec 2025 N/C
• Existing policies list developed. • Choose SDC’s framework or simplified policy model to 

reduce bureaucracy and improve clarity and consistency.

Water Services Strategy 30 May 2026 N/C
• Activity required to meet legislative requirements 

developed. 
• Resource procured to support WSS development.  

(NC)

Finance 1 Nov 2025 N/C
• Finance system and processes in place for 

transition period. 
• Finance work package scoped for phase 2 for full 

financial management of water services. (NC)

M365 / Document Mgmt / Intranet 28 Feb 2026 N/C

• On hold, this work package is 
dependent organisation name being confirmed. 
Work Package moved from late 2025 to early 
2026.

• Once new name is confirmed, procure Web and Email 
domains. 5
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Selwyn Water 
Limited

Governance Programme Reporting - September 2025

Customer and Billing
End-to-end customer and billing function that optimises revenue

Workstream highlights Active risks being managed / mitigated Workstream RAG Status
• DM planning underway, and Datacom configuration 

sessions for Utility Billing, and CRM completed.
• Reviewing schedule to defer non critical path to focus resource focus on 

critical path work streams ( Transition to WSCCO).
• Configuration choices are non SWL specific – will transition to this once 
SWL customer decision makers are appointed. 

 Amber status – Key 
work package, revenue 
& billing defined, is 
behind schedule. 
Remediation plan 
underway.

Project Due RAG Completed Focus now

Revenue and Billing Defined 30 Sep 2025 N/C • System configuration workshop for Datascape held. • Mobilise Hum Consulting to assist

Market Offering Capability 1 Mar 2026 • Scoping started, drafted
• Linking to Org Design & 

Workforce Planning 

Migration of data 1 Jul 2026
• Migration Lead started and reviewing with key 

stakeholders. 

• Migration Lead has initiated scope 
discussions with key stakeholders 
and begun mobilisation planning.

CCO Website 1 Jul 2026 N/C • Scoping started. • Finalise scope and mobilise. 

Customer Communications 1 Jul 2026 N/C • Scoping started. • Finalise scope and mobilise. 

6
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Board Report
8 October 2025

Selwyn Water Board Report Page 1 of 2

FINANCE
Presenter: Gavin Brown, Acting CFO

RECOMMENDATION: No current recommendations for this period. 

Cash On Hand

September included our first payroll run for the water staff ($100k), on top of this was some 
larger invoices to Datacom (including both catch up on monthly fees for Datascape as well 
as implementation costs).
Additionally there was a catchup payment for Bell Gully invoices that had not been received 
through to finance.
A further drawdown on the working capital facility is currently in progress intended to 
be received 10th October for $2.5m (total drawdown of $4.5m of the $9.0m facility)
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Selwyn Water Board Report Page 2 of 2

Current Operating Costs
Proposed monthly spending through to the end of December based on known costs is 
approximately $750k each month. From December onwards SWL will begin receiving 
income/cash from SDC as SWL will have ownership of the assets.

FY25 Annual Report
SDC have requested that an FY25 Annual Report is prepared due to the $2m establishment 
costs that were occurred between November 2024 through to 30 June 2025. The current 
view from SDC is that these costs were onchargable to SWL.
We are currently discussing this with SDC, for the wider implications of this in relation to 
taxes and recording of transactions prior to SWL being established.

Next Month Focuses
• Review transactions loaded to ensure accuracy of coding

o This will enable P&L reporting to be provided to the Board
• Loading budgets through to December

o Now have clarity over the ongoing payroll
o Budget for December to the end of the year will be better determined once 

quantum of assets and loans transferring are finalised.
• Finalising Asset/Loan transfer balances from SDC
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Board Report
8 October 2025

Selwyn Water Board Report Page 1 of 1

Health & Safety
Presenter: Alex Cabrera

RECOMMENDATION: That the Board NOTE the CORDE project report and HSW updates.

CORDE Monthly Report for August 2025
Attached is the August report from CORDE, noting updates on projects and H&S events.

Updated H&S Events
Verbal Update to be provided.
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SDC Projects Report 

SDC Monthly Project Report – August 2025 

 
August reflects strong progress across the SDC capital works programme, with performance remaining on 
track as claims and forecast expenditure continue to align with delivery milestones. Stakeholder 
engagement and health and safety both remain strong focal points, ensuring that project delivery balances 
operational outcomes with community expectations and safe work practices. 

On the estimating and tendering front, a total of $1.09M in pricing has been approved, covering items such 
as the Springfield to Dalethorpe Pipeline GPR, West Melton AC renewals, reservoir cleaning, and 
upgrades to small water sites. A further $8.56M worth of submissions await sign-off, including works for 
Mathias Street Watermain Stage 2, Creyke Road Watermain, H2H Stage 2a, Castle Hill Driplines Stages 
1 and 2, Acheron WTP upgrades, and Baltimore Drive Bore 2. In addition, pricing activity currently 
underway totals $14.6M, reflecting a strong pipeline of upcoming work. 

Health and safety reporting for August shows one notifiable incident, one lost time injury, two medical 
treatment injuries, two first aid cases, and two alternative work injuries, alongside seven near misses or 
good catches and 20 site incidents overall. To support safety culture, proactive initiatives included 13 site 
meetings, seven toolbox talks, and 22 site audits, with a total of 15,040 hours worked across CORDE staff 
and subcontractors. 

The SDC programme remains well balanced across early-stage, mid-stage, and near-completion works, 
with strong delivery momentum heading into spring. Health and safety performance continues to be 
closely managed, with proactive activities helping to offset incident frequency. With several large water 
treatment and trunk main projects advancing, and multiple renewals nearing handover, September is 
forecast to consolidate financial performance while further progressing key infrastructure upgrades across 
the district. 

Among the current projects, the Ridgeland Way Water Treatment Plant is now 60 percent complete, with 
building construction advancing and roof cladding underway, while reservoir membrane coating nears 
completion and mechanical pipework fabrication continues offsite. The Hartleys to Hororata Pipeline Stage 
1B sits at 10 percent completion, with pipework and fittings installation underway as part of the first 
pipelaying stage. The Kirwee Watermain Renewal is 15 percent complete, with 544 metres of PVC 
already installed and reinstated; September will see the SH73 pipe ram and further pressure main works 
progress. Meanwhile, the Leeston Lake Road–High Street Wastewater Renewal is approaching 
completion at 86 percent, with concurrent drainage teams making strong progress and final testing and 
lateral connections targeted for early September. 

As the programme moves into September and the start of the spring construction season, delivery 

momentum is expected to build further. Longer daylight hours and improved weather conditions will 

support productivity on sites, while several major projects, including water treatment upgrades and trunk 

main installations, are poised to reach significant milestones. This period provides an important 

opportunity to carry forward the strong progress achieved through winter into the busier spring months. 

 

Paul Havill 

 

 

 

Three Waters Manager — CORDE 

Month Summary 
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SDC Projects Report 

 

Current Projects and  

Expenditure 

SDC Projects 
Tender 

Value Total 

Claim To Date 

FY25/26 

August Claim 

2025 

Projected Spend 

September 2025 

Carry-over Values FY24/25 (1) Completed $4,477 $8,716 $2,950  

Acheron WTP Power install $422,649 - - - 

Sheffield WTP—New Reservoir Site $396,113 $214,798 $95,343 $150,000 

Dalethorpe Reservoir Cleaning $20,697 $2,090 - - 

Sheffield Reservoir - Reliant $236,513 $62,199 $55,920 $150,000 

Castle Hill Raw Reservoir $49,150 $49,150 $17,770 $7,471 

Leeston Lake Road—High Street Wastewater $459,503 $447,355 $150,236 $6,333 

Ridgeway Way WTP $2,095,178 $728,733 $556,983 $250,000 

Waimakariri Irrigation Gate Design  $19,699 - - - 

West Melton Backflow Devices $21,345 $11,377 - - 

Prebbleton Terminal PS Muncher $59,568 - - - 

Clausen Ave PS Muncher $15,024 - - - 

Dawn Place to Thorndon Close  $144,475 $154,063 $154,063 - 

Waimak Gate Structural Design and Manufacture $50,357 $35,184 $35,184 $15,000 

Whitecliffs Pumpstation Water Supply $43,589 - - - 

Pines Tree Trimming & Planting $112,767 - - - 

LLD Storage Tank Leak Repair $13,458 $11,772 - - 

Roblin Place Riser Pipe Replacement $14,500 $12,477 - - 

Prebbleton Terminal Lid Replacement $6,863 $6,863 $6,863 - 

West Belt Lincoln —  Pipe lining $173,026 - - - 

Lyttelton / Maurice Lincoln —  Pipe lining $187,169 - - - 

William & Roberts Lincoln —  Pipe lining $266,084 $57,490 - $18,753 

Gerald Lincoln —  Pipe lining $441,259 $72,906 - $166,961 

Outer Lincoln —  Pipe lining $570,591 $85,848 - - 

Treatment Container Purchase $21,833 - - - 

Beaumont Drive Wingwall Repair $7,229 - - - 

Birches Road WW Retic & Pumpstation  $167,999 $127,601 $83,118 $3,3035 

Glentunnel Pumpstation $364,404 $73,665 $73,665 $100,000 

     

     

     

Continued on next page 
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SDC Projects Report 

SDC Projects 
Tender 

Value Total 

Claim To Date 

FY24/25 

August Claim 

2025 

Projected Spend 

September 2025 

Project  List FY25/26     

Dunsandel WTP $1,474,597 $593,885 $379,830 $100,000 

RWTM - Stage 2B - SH1 to BSR  $915,809 $592,702 $495,853 $130,000 

RWTM—Stage 2C -  Brookside 355 $357,944 $156,492 $156,492 $160,662 

RWTM—Stage 2D - 450OD  $714,913 - - - 

RWTM - Stage 2E  - Commissioning  $449,998 - - - 

RWTM - SH1 Crossing $776,256 - - - 

Hartleys to Hororata Stage 1B  $2,149,297 $132,290 $132,290 $350,000 

Kirwee Watermain Renewals $3,007,303 $475,317 $412,901 $613,995 

Mathias Street Darfield Stage 1  $494,261 $386,816 $235,793 - 

Creyke Road Darfield WTP $2,595,240 $32,809 $32,809 $100,000 

Allendale WW Upgrades—Investigations  $82,385 $84,085 $22,296 - 

Hartleys Pumping Upgrades $350,587 $218,191 $218,191 $50,000 

Castle Hill WW Upgrades—Inlet Screen $175,000 $57,229 $57,229 $95,000 

Coalgate Reservoir & Pumpstation  $2,150,747 $16,323 $16,323 $100,000 

1427 Leeston Rd Watermain/Culvert Crossing  $10,048 $10,048 - - 

Doyleston Second Watermain/Culvert Crossing  $4,533 $4,533 - - 

Leeston Dunsandel Rd WTP Temp Hose $1,676 $1,676 - - 

Lake Coleridge Water Renewal $1,276,668 - - - 

Arthurs Pass Renewal  $387,425 - - - 

Helpet Bore 6 $916,531 - - $70,000 

Springfield WTP Upgrades—Phase 1 $678,095 - - $100,000 

Springfield WTP Upgrades—Phase 2A $578,785 - $111,995 - 

Springfield WTP Upgrades—Phase 2B $476,018 - - - 

Hartleys Building Re-Clad $29,379 $14,460 $14,460 - 

Tai Tapu Water Meters $80,610 $72,250 $72,250 - 

Prebbleton Water Meters $11,023 $11,023 $11,023 - 

Lake Coleridge Wastewater lining $978,442 - - $53,522 

Southbridge Wastewater lining $857,460 - - - 

Helpet Park 450 $358,902    

     

     

Total Excepted SDC Project Cost  $28,725,451    

Total Claim To Date FY 25/26  $5,022,416   

Total Claim for August 2025   $3,601,830  

Expected Expenditure September 2025    $2,820,732 

     

Current Projects and  

Expenditure 
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SDC Projects Report 

SDC Estimating &  

Tendering 

SDC PROJCT Estimating and Tendering Comments Values 

PRICING APPROVED   $1,093,303 

   
Springfield to Dalethorpe Pipeline GPR and alignment Approved $35,307 

West Melton AC Renewals - GPR and alignment Approved $17,635 
Reservoir Cleaning 2025/26 Approved $76,222 
SDC Small water sites upgrades Approved $964,139 
   

PRICED WORKS  (AWAITING SDC SIGN OFF)   $8,560,885 

   
Mathias Street, Darfield Watermain Stage 2 Submitted $431,865 
Creyke Rd WM Submitted $1,532,309 
H2H Stage 2a Submitted $1,787,231 
Foster Park RM Modifications Submitted $159,450 
Waimakariri River Gate Submitted $384,523 
Castle Hill Driplines Stage 1 Submitted $936,190 
Castle Hill Driplines Stage 2 Submitted $587,133 
Commercial backflow device advanced procurement Submitted $243,971 
Brooklands Drive RM Submitted $159,450 
Baltimore Drive Bore 2 Submitted $683,371 
Acheron WTP - Reservoirs Submitted $985,009 
Acheron WTP - Land Submitted $670,383 
   

PRICING UNDERWAY ( WITH CORDE TO PRICE)   $14,600,000 

   
Bulk Extraction (Springfield/Dalethorpe) Priced yet to submit  $139,376 
Pines Irrigation Upgrades Pricing underway $4,000,000 
Leeston AC Renewals  Pricing underway $2,500,000 
Springfield Membrane Plant 2c, 3 Pricing underway $5,000,000 
H2H Stage 2b Pricing underway $1,000,000 
H2H Stage 3 Pricing underway $3,000,000 
Courtney Domain retic Pricing underway $250,000 
Leaches Rd pipework and toby modifications Pricing underway $150,000 
Commercial backflow prevention Pricing underway $300,000 
Whitecliffs and Glentunnel reservoir decommissioning     
Waimiwaniwa Flume Pricing underway $350,000 
Doyleston Stormwater Scheme Pricing underway $200,000 
Days Rd Culverts Pricing underway $50,000 
Replacement of retic flow meters     
   
   

TOTALS   $26,454,188 
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SDC Projects Report 

Health and Safety 

Incidents 

 

1 Notifiable Incidents Incidents notified to WorkSafe NZ. 

Notifiable Incidents must be reported to SDC immediately. 

1 Lost Time Injuries (LTIs) Injuries that resulted in one or more days off work. 

2 Medical treatment Work injuries that required medical treatment, e.g. doctor, physio. 

2 First Aid Only Injuries On-site first aid provided. 

2 Alternative work injuries 

(AWI) 

Injuries that resulted in the injured person being able to attend work but una-

ble to perform their regular duties. 

7 Near misses / OFI /      

Good Catch 

An incident which had the potential to cause harm, including equipment and 

property damage. 

20 Site Incidents Incidents notified to CORDE 

15040 Hours worked Hours worked by you and your subcontractors. 

Proactive activities 

 

13 On Site Meetings The number of onsite programmed meetings conducted, including sub-

contractors 

7 Tool Box Talks The number of tool box talks conducted, including sub-contractors’ talks. 

22 Site Audits The number of workplace site audits conducted by our management  
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SDC Projects Report 

Stakeholder  

Engagement 

Business & Resident Stakeholder Statistics 

 

   

1 Compliments Stakeholder provided positive feedback, complimenting the team on their professional-

ism and the quality of the work delivered.  

12 Complaints A stakeholder raised a complaint expressing concerns about certain aspects of the pro-

ject delivery  

5 Engagements Stakeholder engagements involve ongoing interactions, discussions, and collaboration 

to ensure interests, feedback, and expectations are understood and incorporated into 

the project.  

4 Enquiries stakeholder enquiry, question, concern, or request for information made by a stake-

holder to better understand or clarify something about the project.  

Our register captures recent stakeholder communications across several projects, with entries 

spanning calls, emails, and direct enquiries. Key contacts include community members, residents, 

and organisations such as Darfield Hospital, reflecting a mix of enquiries, complaints, and 

engagement feedback. Issues raised are primarily related to construction impacts such as parking, 

roadworks, and notification processes. Responses are consistently logged with responsible staff 

identified, including follow-up calls, apologies, and coordination with site foremen. Outcomes 

generally show quick resolution or escalation to relevant project leads, helping maintain 

accountability and ensuring stakeholder concerns are addressed in a timely manner  

Health & Safety Report 5.2 b

98



   

                                           

                                        August 2025 

  

SDC Projects Report 

Current 

Projects 
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Current  

Projects 

Project Name Coalgate Reservoir and Pumpstation 

Project Value $4,538,745.00 

Project Details Supply and installation of new 1500m3 

concrete reservoir, building, mechanical 

and electrical fit out.   

Project Status 

1% complete 

The site has been mulched to allow 

access for the geotechnical teams for the 

building and reservoir. The building 

Geotech has been completed and the 

reservoir Geotech team will be onsite in 

Sept.  

  

Health & Safety Report 5.2 b

100



   

                                           

                                        August 2025 
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Current  

Projects 

Project Name Hartleys to Hororata Pipeline Stage 

1B 

Project Value $2,149,611.62 

Project Details Installation of new 250OD PE 

watermain on Hartleys Road from 

Whitcliffs Rd to Glentunnel Water 

Pump Station This is the first stage 

of pipelaying for the new Hartleys 

to Hororata Pipeline. A duct for 

future comms connection between 

the WTP is also being installed.  

Project Status 

10% complete 

Continuation of all pipe work and 

fittings  
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Current  

Projects 

Project Name Kirwee Watermain Renewal 

Project Value $3,007,302.72 

Project Details AC watermain renewals and capacity 

upgrades for Kirwee township 

including new DN200 PVC, DN150 

PVC, DN100 PVC, 180OD PE, 90OD 

PE and 63OD PE. 

Project Status 

15% complete 

Works progressing in Kirwee with 544 

metres of 150 PVC and 4 details 

installed, all backfilled and reinstated. 

Works in September to start the 

SH073 pipe ram and continue laying 

150 PVC pressure main. 
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SDC Projects Report 

Project Name Castle Hill Inlet Screen 

Project Value $175,317.57 

Project Details Installation of new inlet screen 

for the treatment and screening 

of solids at the castle Hill WW 

pond 

Project Status 

15% complete 

Construction of concrete pad for 

screen to be mounted to 

complete. Awaiting modifications 

to screener box before delivering 

to site 

  

Current  

Projects 
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Project Name Glentunnel Pumpstation 

Project Value $426,865.15 

Project Details Design and installation of new pumping 

system for Hororata once the new pipeline 

reaches the Homebush Road WTP site. 2 

x 30m3 tanks will be installed to receive 

water from Hartleys WTP, the existing 

WTP will then be removed and replaced 

with booster pumps for Hororata and 

Glentunnel.. 

Project Status 

30% complete 

The concrete blocks are all installed and 

the tank base is prepped. The pipework is 

installed ready for the installation of the 

tanks once new stub flanges are welded 

into them. The pumps have also been 

purchased and manufacture of the 

pipework for them is underway.  

  

Current  

Projects 

Health & Safety Report 5.2 b

104



   

                                           

                                        August 2025 
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Project Name Dunsandel WTP 

Project Value $1,474,597 

Project Details Design and build of a new Water 

Treatment Plant upgrade for Dunsandel 

including a new bore headworks, new 

building, power upgrade, new treatment 

plant mechanical with upsized UV and gas 

chlorine system.  

Project Status 

30% complete 

The external pipework has been installed 

to each connection point along with all the 

electrical ducting. The building foundation 

has been excavated and based up ready 

for formwork and steel installation to begin 

in September.  

  

Current  

Projects 
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Project Name Hartleys Pumping upgrades 

Project Value $353,994.53 

Project Details Supply and installation of new submersible 

pumps in the existing gallery and the new 

gallery, power upgrade, electrical upgrades 

and changes to the existing 45kw pumps 

once the other sites are completed.  

Project Status 

40% complete 

The existing 15kw pumps in the existing 

gallery have been removed and replaced 

with the new 22kw pumps which are also 

now operational. The new 22kw pumps 

have been installed in the new gallery and 

will be flow tested during September. The 

power upgrade for the site is also 

scheduled for end of September.  

  

Current  

Projects 
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SDC Projects Report 

Project Name Dunsandel Reservoir Cleaning 

Project Value $41,564.15 

Project Details Cleaning of the existing 250 m
3
 

Dunsandel reservoir. Including 

establishment of temporary tank 

storage and full sterilisation, testing 

and recommissioning of steel 

reservoir.  

Project Status 

45% complete 

Temporary tanks set up on site, 

awaiting sterilisation and connection 

to treatment plant, before works to 

empty steel reservoir and commence 

cleaning can begin. 

  

Current  

Projects 
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Project Name RWTM—Stage 2C 

Project Value $ 378,644.13 

Project Details RWTM—Stage 2C is a branch off the 

new Rolleston West Trunk Main. This 

section in Brookside Rd is a 355 PE 

pipe and includes connection into the 

existing main at East Maddisons Rd 

Project Status 

50% complete 

The team have laid from Dunns 

Crossing Road 300m up towards East 

Maddisons Rd, and also completed 

some extra seal repairs on the 

existing road for SDC 

  

Current  

Projects 
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Current Projects 

Project Name Prebbleton Water Meters 

Project Value $19,979.05 

Project Details Installation of new water meters in 

Prebbleton to complete the water 

meter rollout. 5 properties in 

Prebbleton with shared domestic 

connections requiring separation. 

Project Status 

55% complete 

Birchs Road properties completed 

with 3 new toby boxes installed up the 

private right of way. 2 properties on 

Springs Road remaining in which the 

scope has changed from installing 

new meters up the right of way to 

drilling in 2x new water laterals. 
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Project Name Ridgeland Way WTP  

Project Value $4,275,738.35 

Project Details Design and build of a new water treatment 

plant and reservoir for Ridgeland Way site 

in West Melton. This will include a 1500m3 

concrete reservoir, water treatment plant 

building, mechanical and electrical fitout 

and connection to the network. 

Project Status 

60% complete 

The building construction is well underway 

with the foundation being poured, frames 

and trusses stood and roof cladding 

underway. The membrane coating on the 

reservoir is also underway and is due to 

finish early September. The fabrication of 

the mechanical pipework is also well 

underway offsite ready for installation in 

October.  

  

Current  

Projects 
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Project Name RWTM—Stage 2B 

Project Value $ 915,809.41 

Project Details RWTM—Stage 2B is a continuation of 

the truck main works with this section 

in between state highway one and the 

West Rolleston Primary School. This 

section of Trunk main is a 630 PE 

pipe and also includes forming a 

temporary gravel shoulder for traffic  

Project Status 

70% complete 

The team have now completed 490m 

from SH1 south to just before Granite  

Drive.  Once Granite Drive is crossed 

in September, the final stage past the 

West Rolleston School will wait until 

the school holidays to minimise the 

impact  

  

Current  

Projects 
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Project Name Sheffield Reservoir site  

Project Value $849,354.17 + $745,869.18 

Project Details Design, supply and installation of a new 

pumpstation to feed Sheffield connecting 

to a 500m3 glass-fused--steel tank.   

Project Status 

70% complete 

The reservoir construction is nearly 

complete with one more lift to go before 

completing the ring beam and base seal 

to be ready to fill early October. The 

electrical fit out is also nearly complete 

ready for the power upgrade to happen 

mid September.  

  

Current  

Projects 
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Project Name Leeston Lake Road-High Street 

Wastewater Renewal 

Project Value $1,182,214.48 

Project Details Renewal and upsizing of the gravity 

sewer on Leeston and Lake Road/

High Street. Inclusive of all new 

manholes, connection to existing and 

relaying sewer lateral to the boundary. 

Project Status 

86% complete 

Works progressing with two drainage 

teams working concurrently on High 

Street and Market Street. Final testing 

and lateral swap overs to occur in late 

July / early August before the team 

returns to Leeston Lake Road to 

decommission manholes and lay the 

final laterals. Forecast completion 

date for the 8th August. 

  

Current  

Projects 
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Current Projects 

Project Name Tai Tapu Water Meters 

Project Value $80,609.62 

Project Details Installation of new water meters in Tai 

Tapu to complete the water meter 

rollout. Multiple properties in Tai Tapu 

with either no meter or shared 

domestic connections requiring 

separation. 

Project Status 

90% complete 

All properties with no meter 

completed. Outstanding connections 

which have shared water laterals are 

still outstanding in which the scope 

has changed from installing new 

meters up the right of way to installing 

new individual laterals. 
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Project Name Whitecliffs Pumpstation 

Project Value $536,166.25 

Project Details Design, supply and installation of a new 

pumpstation with 2 x 30m3 tanks for 

Whitecliffs. This will replace the 30m3 up 

the hill and will be fed via the Hartleys-

Hororata watermain.  

Project Status 

90% complete 

With the building completed, mechanical 

and electrical fit out got underway and 

was completed for June. The tanks and 

external pipework inside the site 

boundaries we also completed  along 

with the site fencing. The external pipes 

are currently installed up to the end of the 

road ready for when the trunk main 

comes through Whitecliffs for final 

connections.  

  

Current  

Projects 
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Project Name Lincoln Lining  

Project Value $3,289,657 

Project Details Supply and installation of new 500m3 

Glass-fused steel reservoir to replace the 

timber tank as a raw water storage tank.  

Project Status 

90% complete 

Rodding Eyes 100% 

Mainline & LJRs 95% Complete (Lincoln 

CBD completed) 

Laterals 71% Complete Remaining 

Gerald Street, Leinster Tce and Farm 

Lane  

  

Current  

Projects 
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Project Name Castle Hill Raw Water Reservoir 

Project Value $937,456 

Project Details Supply and installation of new 500m3 

Glass-fused steel reservoir to replace the 

timber tank as a raw water storage tank.  

Project Status 

90% complete 

The reservoir build is complete, pipe 

connections are underway in preparation 

for filling and testing.  

  

Current  

Projects 
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Project Name Birchs Road Reticulation and 

Pumpstation Upgrade 

Project Value $541,977.66 

Project Details Upgrade to the Birchs Road gravity 

reticulation and pump station. Includes 

new 180PE rising main and upgrading 

the existing gravity main to 225 dia. 

Alo includes pump station upgrades to 

upsize pipework to 150mm dia. 

Project Status 

93% complete 

Works completed at the pump station 

with all pipework upgraded to 150 dia. 

New pumps, rails and flow meter 

installed and commissioned . Some 

minor defects to be completed in 

September and final collation of 

project close out documentation. Road 

surface texturising to be carried out in 

Summer during chip sealing season. 

  

Current  

Projects 
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Project Name Prebbleton Terminal Lid Replacement 

Project Value $6,863.22 

Project Details Installation of a new sealed lid on the 

splitter chamber at Prebbleton terminal 

pump station due to the egress of odour 

through the existing vented lid. 

Project Status 

100% complete 

Works completed with new sealed lid 

installed. 

  

Current  

Projects 
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Current Projects 

Project Name Mathias Street Darfield—AC 

renewals 

Project Value $494,159.28 

Project Details New 355OD PE, 63OD PE 

submains (sleeved inside 

existing AC mains), 150 & 200 

mm PVC watermain s installed to 

renew the existing AC network  

Project Status 

100% complete 

Works complete and 

commissioned 

  

Health & Safety Report 5.2 b

120



   

                                           

                                        August 2025 

  

SDC Projects Report 

SDC 3910 

Contracts 
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Completed 

Projects 
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Project Name Hartleys to Hororata Pipeline Stage 1A 

Project Value $939,929.27  

Project Details 

100% complete 

Installation of new 250OD PE watermain 

on Hartleys Road from Hartleys WTP to 

Whitecliffs Road. This is the first stage of 

pipelaying for the new Hartleys to Hororata 

Pipeline. A duct for future comms 

connection between the WTP is also being 

installed.  

Completed  

Projects 

Project Name  

Project Value  

Project Details 

100% complete 

 

Project Name  

Project Value  

Project Details 

100% complete 

 

Project Name  

Project Value  

Project Details 

100% complete 

 

Project Name  

Project Value  

Project Details 

100% complete 
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